
 
 

Exhibit 2: Worksheet for Analyzing Ideas 

Brainstorm business ideas and then rate strengths and weaknesses. 

Rate each idea using the following key: 

1=Key Weakness; 3=Neutral; 5=Key Strength; DK-Don’t Know; NA-Not Applicable 

 

Market 

 

Industry 

 

Capabilities 

 

Economics 

 

Personal 
Brainstorm Business 

Ideas 
M

ar
ke

t S
iz

e 

M
ar

ke
t 

Re
ad

in
es

s 

C
om

pe
tit

iv
e 

D
yn

am
ic

s 

A
va

ila
bl

e 
Su

pp
lie

rs
 &

 
Pa

rt
ne

rs
 

A
cc

es
s 

to
 

Ta
le

nt
 &

 
Ex

pe
rt

is
e 

A
bl

e 
to

 
Be

co
m

e 
Be

st
-in

-C
la

ss
 

To
p-

Li
ne

 
G

ro
w

th
 

Po
te

nt
ia

l 

Bo
tto

m
-L

in
e 

Pr
od

uc
tiv

ity
 

Pa
ss

io
n 

St
re

ng
th

  o
f 

C
on

ne
ct

io
ns

 

A
cc

es
s 

to
 

Re
so

ur
ce

s 

Su
pp

or
tiv

e 
Pe

rs
on

al
  

En
vi

ro
nm

en
t 

 

            

 

            

 

            

 

            

 

            

Comments: 

 

 



 
 

Worksheet 8: Action Planning   

 

Select up to four ideas that you would like to pursue further.  List key uncertainties that must be resolved and 
then identify key actions you will take to reduce the uncertainty. Continue iterating on theses ideas until you able to 
select the opportunity you would like to explore in more depth. Use the Business Plan Assessment tool, available in the 
HBS @Work Toolkit, to assess whether the idea is an opportunity you wish to pursue. 
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