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You are the hiring managerwith a nasty LQWHUMMRXIEKHGHR SOHHGKH
decisionto make.Would you hire the lovable  F KR LEFHHW Z ARIRS H W H @M/G R Y D E Offiverybody wants to work
fool or the competentjerk? This Harvard |IRROV
Business Review excerpt suggeststhat the $VIRD QD DHERMKMAKRLFHZBIQGH with the lovable star, and
decision is complicated. By HBS professgr DVNROGQRIWKHPRWHKSD WRWR XU nobodywantsto work with
Tiziana Casciaro and Duke UniversiiyOs UHVHDQB®&H[HFXWGXHADSUIRRIQ DPV
Miguel Sousa Lobo ZHWHDFK3:R R 6IWKHIMK WPW K D wthe mcompetent Jerk
Z K HIQWR P MARH W\ @ER GRHF R X UV H
FRPSHWHXEHE M D E LFODGH | XU H % XWVK 1D UN#HX V W IUIH D BABBENRW & H
:KHQLYMGAKR IRAEK R BV RR UND Q W L B/R BAWGHIUKH PR P S H &Xx\g\\H BRPHW L IFIDWB HG L | | L A)BQW K H
ZLWSHRZIOBORQSEHURRN @O RWKHPD QVWPROHRRRLY FRP S HADMNT H ERER UP DURIRA®/LP SEHFD XV
IRDQQ X P ERHWH D V\R BM H VRVELH HQ Yy keH 2D WO D UHIQH) L Q HFHRWPLS@aQAL Q KHLVD MH IR GNQRZORGWHRT XL U
DVVRFZDWHEDHUIRURH[DPSOWKRARUGRM D NQRZ O H@IGDJHP HESP D Q BAEHRQ/ HIXO2PREKWR U
RUWKKRSWKINEHQGWRBAHLWE H[HFXMWKHAGHS D URIPHLRVH VYV LRYWERREWMRUDL QY MR P HRQH
VW UDW IS DIIFZB0SH U L 80U WMKKIW DY U YILLFUHPW H DFODOD I RW MWVHN LID@GED V NR O O R 7 XKV W L R QWK DI\D QR
F D U Ho%I XIWP R \AD VBN R § & R RWKHH IH] S H U RIEWH\Q® KAHD EDRX DAL F H- QW H UPFWHRQILEXWH RP SHW
Z R US\D U WOFHF RV\VBW/ QRRU LW2HOH\D SHUVRQ RQ WRS RI WKDW W KbBRNY W Kbl & GRREFHR IHRRRR | W H C
FRPSHWHMKHR ERHVRHN QRZKDW 94 X &/H V SAKDNK FKH R PAH Kwp\ KD YWHE H Y HROXWX O Q H U DZEKLLOEDNL R
KH ®#RLQIKHRWKHNOLNDEL\GRW\DERWWISUW | H U WBFHHYWHWUX/WHR X\GP D\ EH GLIILFXIOMKVKH RPSHWF
HQMR\WEEIR—UKILWKZEYLRXE/IR)\XVPWEHNUQ(@UDFMQNFKR-UJDQL]DWVLWI-QWZHVSLH\HR’L)OOMUERLIIGRZNKLV
WKLRDWWH®EYLRKRPXFWKHDQDO\BHH® VRE B O LSOIM\B ® R U HP L J BW HRWUWH S X W BWH/ R @/ K H
PDWWHU2DQG H[DFWO\ KRZ WHKRRIMIMGH Q IRUPLQZRUNH\HRIRWKWRYRKHP D\UH Y HDXU
7RJDL\QRPU—QVLLJQ(\WIIKI-TV(HHVWLB@@DWLRQ\y&LHngUEXWoLPLW%\XFIRWID]’RWEDIEE?@‘EH
ZHVW X GRXR® J D Q L \DHMDLHWEBWH G HEFRVE R U UMQW WGE R Q MKE B F PR QB UGIL N WU H RMK\D DKID WHY @B H L
DZLGHDQRHDWWULEXWHDQBY FRNURA £ WHGZH GH @ UH S R U WDREN LI R U P RWLRIQR EK/D Y Q G
QRQSLOIDIIIID\ISHGPDDR)UMHHULIFQQWKD-Q{DOXDPWLFFR@\SHWH@mprLWKERQ(I&\@WHQMJD_lR@D@\BYDQW[
(XURSHBD @VNEBRSVRQGLRBWHHHOZ@QUWIHBIDWLMEIWRURXQKHOS RWKHUV SXW WKHP WR
RIWWRKDERUN UHQDWHNEEW KRRQMNMAR P H R ¥ MW U RGLNO L NH&P RV W
HY HRW ISHU V R\QRKU JD Q L ] B WIKRI® U U H OZKYHMVORMHIR WK HVF R P SHW i ili g
DV NW € PR D IVGIKRAN SR S QK HS 1 R % @ 6 DIQUIRR Lo WK \ 2 B TRe&likability bias: Pros and
FRPSDQYHUWRAKR P X FW K8IM UV R QPREOEWIMRAM RQ HNHHLE/R O O HALIX S
O L NAHDGRIQIHQIGR Z H B10 BHIGLR/M H U v H IR IXHWY HQJL B VRE IR P S H VIK HKRWVHR 6RPHSHRSDUHHLNKBGEHWWEFK
MRE RITH&Q GV KWWH Q GE RGR[ MRW @ Q XQLYHUYDWRIBYENVN D E WAHLOND\W L
7KHVWZRFULWHULD2FRP QBWHQUHIP M i\ D W UR AU RWKER D U @ Q13 HUVIRIQ DA H Q R WRIQHNWM U N
OLNDELOLWWERERRERRMU F KHW ¥$hHM{ UNDSTHID\ NDIOQ. I YWARHEN D B R @ V(W LWVE H F DRX®BR V L VAIHYGHE Q QW V X O
WKAR P SHWHQEMWRN QRD\ORVKIW DORQZB W KDQL WGP S HW i9Q Pt BHR S DRIKWH D WQWURB XY WY H
XQSOHWRB@MWMKKIRYDRBEKR PDNLQJ VRPHRQH GHVLUDEOMLWR Il R U7 il QL AMWEK HTAK L V
GRHWRREZXFEXMIMDGHOMRWYH <HWW XK KR IXRHS UR | H V VILR Q®Lo*W LIQE M FRGWRDHHNEP L QB H
D UR XQIGH Y DVEADBHIR ER W R DV@G P L vV W\ R M/ HFIDWHRDIW KAHR P S H W H Q iy WRD Q DN KW ¥ Q GRIQIR R SW\ORBI Y R U
OLNDEQWKIHQFRPSMWHRR"ZH¥® HAHK D DM RERR6RP HW LRy O LND ERNGEWR S HWHWG K HF KR LFFIH
WKDWH® 1 H[SO DRI BEK HWW WEH\H \| R U WRERS S R U WHRDIDWR P S H WAHRWWN SDUWQHUV
FDULFDWRIUHARXUVRUJDQL]D WIHRAMYR ZO B QEMN L DIOVD XNGRQ W 6 RFISVOF KR ORDNOARMML R WK D W
XVXDOO\%ZZX-FG@WK\HLPHZZIFRIXWZDQMBHZD\MKS/DWURQU]){_\QRXJHZFDLNHRzamlM‘LPL\KDMHREBH
ERWKKHKRSHOHQFRP S DRFDRHR W K H U ZIQ/SHO H DY W VW W X G H2Z IPJUR P L ZILDVWH R SBRKDYUHFLSUR
VRFLEP@HOWBMER SQRUIDQL]DHNVIRDE R G WWHESDIR W KH O X D 88 M L MAMADE RXW QEHR I@ R UH
FDQ EH URXJKO\ FODVVLILHGDXVILQRHD QPSR BBW Witk x Q- Q KHUB\QW OB E WKW BISBHDUD
2XUHVHDHUFKQRNX U S U L WIKQXP vHH WINP /08 H &\ RV KD W LV IFOIF WY W HEH UV R QD O LW\ PWKHKID W H
QR D WZKHIWL REBR UJD Q LIBMNRALOIBUGLQJI KLV NQRZOHGJH RYRRQXV‘FHKWWWWUWGRQDFK

HYHU\EZRQWRE WN WWHOHR Y IV BACDHY RIWKHWRIXURHS/H UV ROQDO EAIDQ W
DOXRRERGDQWWBZRUNLWWKH F R QW URBXWMYZHRW WWR KRUPDW L
LOQOFRPSHWHLQJIRW ORMRUH RI DQ LQIRUPDO QHWZRUN
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For Better 7KDAMOLSHRIBMUHPRUH HQMR\DEOH WKDQ XVXBOLPZUMWM RMEILNKHRDVLPSO\
VLPLORW I RIUD P SGMK BEDBNJUR X G Worse 2 Q IR IW KIW H D@WHIVAE D R YIHJ R R\G L H) GH @R W KALRYQEHD
W K HELHUO L WIK/HLQUW H WHKVMEENUU V R @ F® R R WLRRIUAN. WK P LSOHDRUE WK HH [SH U L ¥ I9® W& S HW Bl © IVESEDVR H
V W\ O HRRQ R W KAHR VR O IGRIAX P H QOMLHPE WUHD@® JRII SHUV S H FWK. W VDY H F\D S DREEMGID ZK BK L UIHEBG LY L G 3
ILQG L@V WAHR FVBDH GFWE OWKHWRPRJHQHRRSWEQL QURHRED EDVRELYHUVRBRQD@LIWAKKHRPLYV
SHRSONKHHBREHFDWKHNDIILEBREOHP GLYHUWROOHFWILR\HBPDJIUHDMBRLQ XK DE HHEX W
WKHDOLRBLRWBZQKDUDFWHYEVRAGMD JXHV22AKOMHYEIMLRQEW KFXDORWW KHARU KD VW HULR X\
DWW LWXWKNDEXWL@CHZN®W PLVXQGHUWWDMERMEDRWHK HLIFIRPSURPVDMGEGL VP DM@ GH V,WR L
SV\FKROFREHGBAKWYLPLSHBSGH | IHUHQFH VR SURRLEGHIN S H FVRXY HMKS U RQISHR SR L NRIX D Q
F K R RWRIR UMR J H WKKHHILU P LYOIDQX HVKIIWQ H IV U X Q Q R YD SVELYRIBVIRKMMO O D FRP SDQ\
ZD\\RIWKLQMIQERPPXQLADWDBFEFRPSOLVKLQJ D WDVN 7KHREM HPMWKLEYUHH NR B H Y HW B HH
KHOS SURMHFWYVY IORZ VPRRW KONHIMQ B SRR 5§ RORABV L P L\OFOXUDOS/R ZHRUO LN Z® 1 ON R L GALK®IH J D W L
% H Q HDLONNR V X IOMRHZ R UKL W KE XMH U IRBHR SRB UWHH UDPLEALWVBEFRQVHTXHRQAFEMRSOMMHFEW ELC
SHR Z® M UHQHWHV VDB LORWUHR QB Q R WHNW KA-K D QF RIQ W H WKIHA/KIR L F H X WWR K$IV \ F K R O RVH.BEPAR |
IDPLOWBNM:KHQRXODXQBMYWDVNIHESK UV S WMFRDIMBIO D\EUMY R ZRUSIDUW (HHEP L QB KDMW WQHR W
ZLWWK RR D O U lNIR\R )G R @ DAVIV HS U R M R B W LALIMWKKAHD PRIORR O O H D W)DHOWK HQDIE R MRV PDROUMH O DW L R Q
O RRVW L P HJ X UR XBK DWR [ S HIFMR P F DRO & R P SGHHE BWR POMK H V LW WRKZRUKLWR XEBRVD/QERXGLUHF
W K HRR¥ [ S O D [Z® DWROP H DHDY HW L P HF K D O CRHUDH MD-EFDAGG SIXMR U Z [EVU GF R X Q W HL (RSADIGHA\. \ZIKRHQWR BOL N H
\RXDYRPHW,KDGG LAHROIRWHUHVRPHRQH WKH\ NQRZ DQG OLWKHRRDRW UWDORD@ERXMRSOH

X V X DUOHID D WR P HROU MIDEQE LY LG XD OV _ FKRLARH\L. QIRUPRWDKRXIRUN UHOI

\RNQR®RX OHNWRPRWFFHRWLQA diverse collection of L Q W H U D(F"W RRQWK B W H VS WF O X

WKHLU GLIITHUHQFHV . H[HFXWURBWRLQRPWK L XDMO O
‘HDOWRWRR N VBKRgRRHHP COlleagues provides an SRV L VDU YHYEXR DRV H U D BVBIRRY W G

ZKLAKY HU\RW R URISHQRHZ GHDV ) ) W K EE]

PR UZL O OW R Bl O0SQ BR UM U X WWKLIDQ can lead to truly innovative
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